ADMINISTRATIVE DEMOTIONS

An administrative demotion is another quality force management tool available to a commander, but should not be used when it is more appropriate to take actions authorized by the Uniform Code of Military Justice.  In appropriate cases, Airmen should be given the opportunity to overcome their deficiencies prior to the initiation of a demotion action.  

DEMOTION AND APPELLATE AUTHORITIES  

· The demotion authority is the group commander (or equivalent level commander)

for master sergeants (E-7) and below.  For senior master sergeants (E-8) and chief master sergeants (E-9), the MAJCOM/CC, FOA/CC, or DRU/CC is the demotion authority (unless delegated to the CV, CS, MP, DP, or NAF/CC)

· The appellate authority is the next level commander

REASONS FOR DEMOTION  

· The basis for the demotion must have occurred in the current enlistment (unless the commander does not become aware of the facts and circumstances until the subsequent enlistment).  Reasons for demotion include

-- Termination of student status

-- Failure to maintain or attain the appropriate skill/grade level

-- Failure to fulfill NCO responsibilities

-- Failure to keep fit

-- Failure to perform at USAF or USAF Space Command band standards; and

-- Voluntary reassignment or reclassification out of USAF or USAF Space Command bands

· If a sufficient reason exists to initiate a demotion action, a commander should use the entire military record in deciding whether a demotion action is appropriate

DUE PROCESS  

· Commanders should consult with the Office of the Staff Judge Advocate prior to initiation to ensure appropriateness of the action and legal sufficiency

· The following procedures must be followed in an administrative demotion case

-- The immediate commander notifies airman in writing of the intention to recommend demotion, citing the paragraph and the recommended grade. The notification must also include the specific reasons for the demotion and a complete summary of the supporting facts

-- The immediate commander informs Airmen of their right to counsel and right to respond, within three (3) duty days, verbally in a personal hearing, in writing, or both

--- The initiating commander should secure a signed acknowledgement of receipt of the action from the Airman

--- The initiating commander must also inform eligible Airmen of their right to apply for retirement in lieu of demotion

-- Following the Airman’s response, if the commander elects to continue the proceedings, the case file is forwarded (with a summary of the written and verbal statements) to the Military Personnel Flight for processing prior to forwarding to the demotion authority

-- The Airman must be notified of this decision in writing

-- The demotion authority obtains a written legal review before making a decision

-- The demotion authority may demote more grades than recommended by the initiating commander

-- If the decision is to proceed with the demotion, the demotion authority ensures the Airman is informed of his/her appeal rights

“DEMOTABLE” GRADES

· The following demotions are permitted

-- E-2 to E-1

-- E-3 to E-2

-- E-4 through E-9 may be demoted to E-3; however, a demotion of three or more grades is only appropriate to use when no reasonable hope exists that the airman will ever show the proficiency, leadership, or fitness that earned the initial promotion

RESTORATION OF GRADE  

· Once demotion action is complete, the demotion authority can, if appropriate, restore the airman’s original grade sometime between three months and six months after the effective date of the demotion
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