ENLISTED PROMOTION ACTIONS

· Air Force promotion policy is to select individuals (active duty or reserve) for promotion based on potential to serve in the next higher grade.  Only the best should be promoted due to the limited vacancies in higher grades

· The responsibility for maintaining a quality enlisted force rests with commanders who make recommendations for promotions

· The following tools are available to commanders when managing enlisted promotions

NONRECOMMENDATION

· An enlisted member is considered ineligible for promotion when nonrecommended or removed from the promotion list by the promotion authority before the effective date of promotion

-- This is commonly referred to as “redlining,” and typical grounds for removal include poor or declining performance trends or recent serious misconduct

· A promotion authority can nonrecommend A1Cs and below in monthly increments up to 6 months.  All other ranks are nonrecommended for a specific promotion cycle

· Airmen also become ineligible for promotion under other circumstances as outlined in AFI 36-2502, Table 1.1.  Some examples include

-- Placement on the control roster

-- Serving probationary period as part of an involuntary discharge action

-- Under a suspended reduction in grade imposed by Article 15 of the UCMJ; and

-- Conviction by a civilian court, excluding minor traffic violations

WITHHOLDING 

· The immediate commander has the authority to withhold a promotion for up to one year after an airman’s selection for the next higher grade, but before the effective date of promotion.  A higher authority (wing or equivalent level commander) must approve extensions beyond a year

· This action allows the commander to evaluate unique or unusual events so a sound promotion decision can be made.  It is not intended to be used when there is substandard performance or behavioral problems

-- The basis for withholding actions can be found in AFI 36-2502, Table 1.2.  For example, a promotion may be withheld when the airman is

--- Awaiting a decision on an application as a conscientious objector

--- Under court-martial or civil charges

--- Placed into the Alcohol and Drug Abuse XE "Abuse"  Prevention and Treatment Program

--- Under investigation or the subject of an inquiry (formal or informal) that may result in action under the UCMJ or prosecution by civil authorities; or

--- When requested by the individual’s commander based on other reasons with prior approval from the individual’s wing commander

· Airmen receive their original DOR and the effective date is the date the commander terminates withhold action and recommends promotion

DEFERRAL

· The promotion authority may defer promotion to SSgt or higher for up to 3 months.  Enlisted members in the ranks of E-1 to E-4 are not subject to promotion deferral

· A deferral action is begun to determine if the member meets acceptable behavior and performance standards.  If there is clear evidence a NCO is not suited to take on the increased responsibilities of the higher grade, then nonrecommendation is the right course of action, not deferral

· The date of rank and effective date is the first day of the month after the deferral period ends

PROCEDURES  

· In all instances of nonrecommending, deferring, and withholding promotions, the commander

-- Informs airmen of adverse actions in writing or verbally before the promotion effective date, or confirms verbal notification in writing within 5 workdays

--- Include specific reasons, dates, occurrences, and duration of the action

--- The individual should acknowledge receipt of the notification or confirmation

-- Files the letter and the airman’s acknowledgment in the Unit Personnel Record Group

RESERVE ENLISTED MEMBERS
· As with members of the regular components, commanders have the responsibility to ensure that reserve enlisted members have the necessary qualifications to meet the responsibilities of their new rank.  If the preponderance of the evidence indicates that a reserve enlisted member does not have the qualifications to be promoted, the member’s commander can disapprove the promotion using AF Form 224, Recommendation and Authorization for Promotion of Airman as Reserve of the Air Force.  The procedures for actions involving reserve enlisted members can be found in Chapter 4 of the instruction

Reference:


AFI 36-2502, Airman Promotion Program, 6 August 2002

