RESERVE OFFICER PROMOTION PROPRIETY ACTIONS

A propriety of promotion action is a delay in an officer’s date of promotion, a removal of an officer’s name from a promotion list, or information presented to the SecAF or a selection board that shows an officer may not be qualified for promotion.   Commanders initiate a propriety action when there is cause to believe that the officer is not mentally, physically, morally or professionally qualified to perform duties in the higher grade.  Early identification and proper documentation is essential.  

Not Qualified for Promotion (NQP)

· A commander should recommend that an officer be found not qualified for promotion if, in the commander’s judgment, the officer is not able to serve in the higher grade

-- The member must be notified of this action, verbally or in writing, before the effective date of promotion

--- The notice must contain a clear statement of the reasons for the action and evidence documenting the reasons

--- The officer must acknowledge receipt and understanding within a reasonable time after receiving notice

-- The member may submit any matters for the commander’s consideration

· The MAJCOM commander makes the final recommendation about the propriety of the action to find the officer NQP.  The MAJCOM commander may also disapprove the action, ending the process
· The case file must arrive at the selection board for consideration before the board finishes scoring the officer's competitive category.  Such a recommendation does not itself make the officer ineligible for consideration

-- HQ ARPC/DPJ gives the correspondence to the board to evaluate the officer's selection folder.  The promotion board decides if the officer is qualified for promotion

· Second lieutenants receiving NQP recommendations are processed differently.  This NQP recommendation does not go to the selection board because SecAF makes the final decision whether to approve the recommendation

· Table 7.1 in AFI 36-2504 contains complete processing information for any officer receiving an NQP recommendation

Removal From a PROMOTION List  

· Initiate this action before the DOR when the preponderance of the evidence shows the officer should not be promoted.  The same notification procedures should be followed as those listed above under NQP

· A commander's recommendation to remove an officer automatically delays the promotion until the SecAF decides on the recommendation and either returns the package or forwards it to the President

DELAYING A PROMOTION

· If there is cause to believe an officer is unqualified to perform the duties of the grade for which selected, a commander can take action to delay the promotion 

-- Permissible reasons for delaying promotion are at AFI 36-2504, para. 7.5.1

-- An individual’s promotion is delayed as soon as the commander tells the officer, verbally or in writing, of an action.  If the officer is notified verbally, that verbal notification must be followed by written notice as soon as practical

-- The commander must inform the officer of the delay before the DOR

· The officer may respond in writing and may do so to the SecAF

· The delay should last no longer than 6 months after the day the officer would have been promoted, unless SecAF extends time period.  SecAF could extend the delay up to 12 additional months

Legal Advice  

· A commander or supervisor with information indicating an officer is not qualified for promotion should discuss that with his or her Staff Judge Advocate.  For IMAs, the commander should use the active duty MPF and legal office at the base of assignment

Reference:  

AFI 36-2504, Officer XE "Officer"  Promotion, Continuation, and Selective Early Removal in the Reserve of

    the Air Force, 9 January 2003

