OFFICER SEPARATIONS

 

 

DEFINITIONS

 

        Nonprobationary officer

 

--      Regular officer with five or more years of active commissioned service (as determined by the officer’s total active federal commissioned service date)

 

--      Reserve officer with five or more years of commissioned service (inactive or active) as determined by the officer’s total federal commissioned service date

 

        Probationary officer

 

--      Regular officer who has completed less than five years of active commissioned service as determined by the officer’s total active federal commissioned service date

 

--      Reserve officer who has completed less than five years of commissioned service (inactive or active) as determined by the officer’s total federal commissioned service date

 

VOLUNTARY SEPARATION

 

      Officers may apply for voluntary separation prior to the expiration of their terms of service under AFI 36-3207, Chapter 2, Section A, for a variety of reasons, which include

 

--      Hardship

 

--      Pregnancy

 

--      Conscientious objector status

 

--      Medal of honor recipient; and

 

--      Other miscellaneous reasons

 

      Voluntary separations are subject to approval by the Secretary of the Air Force (SecAF); SecAF or designee may disapprove an application if, among other reasons, the officer

 

--      Has had charges preferred or is under investigation

 

--      Remains absent without leave or absent in the hands of civil authorities

 

--      Defaulted with respect to public property or funds

 

--      Has been sentenced by a court-martial to dismissal 

--      Is being considered for administrative discharge proceedings

 

--      Submits an application during war, when war is imminent, or during an emergency declared by the President or Congress; or

 

--      Has an ADSC for advanced educational assistance, government-funded education or training programs, special pay, or bonus pay

 

Note:  This restriction applies even when the reason for separation is pregnancy

 

        Voluntary discharge characterization is honorable

 

INVOLUNTARY SEPARATIONS -- NOT “FOR CAUSE” SEPARATIONS

 

        Officers may be separated involuntarily under AFI 36-3207, Chapter 3, Section B, for various reasons that are not “for cause”

 

--      In those situations, only an honorable characterization is authorized

 

--      Many involuntary separations are required by law (e.g., reserve officers who reach age limit, nonselection for promotion, and officers who have reached maximum years of commissioned service or service in grade)

 

--      Other involuntary separations include loss of ecclesiastical endorsement; failure to complete or pass medical training, nursing examinations, nursing intern programs; and officers in health care fields who do not have required licenses

ADMINISTRATIVE DISCHARGE FOR CAUSE
 

        Grounds for discharge for cause are found in AFI 36-3206, Chapter 2 (substandard performance of duty) and Chapter 3 (misconduct, moral or professional dereliction, homosexual conduct, or in the interest of national security)

 

        Paragraph 3.16 of AFI 36-3207 is cited as the “authority” for discharging officers who are discharged under the provisions of AFI 36-3206

 

        AFI 36-3206, Chapter 2:  Substandard Performance of Duty

 

--      Restricted to an honorable or general (under honorable conditions) discharge

 

--      Includes very broad categories subjecting an officer to separation, including

 

---   Failure to show acceptable qualities of leadership or proficiency

 

---   Failure to achieve acceptable standards of proficiency required of an officer in her or her grade

 

---   Failure to discharge duties equal to his or her grade and experience

 

---   Substandard performance of duty resulting in an unacceptable record of effectiveness

 

---   A record of marginal service over an extended time as shown by performance reports covering two or more jobs and prepared by at least two different supervisors

 

---   Mental disorders that interfere with the officer’s performance of duty and do not fall within the purview of the medical discharge process

 

---   Apathy or defective attitude

 

---   Failure in the Fitness Program as specified in AFI 10-248, Fitness Program, 1 January 2004, which superseded AFI 40-502, The Weight and Body Fat Management Program, and provides for separation if a member remains poor fit for 12 months or has 4 poor fit scores in a 24-month period.   AFI 36-3206, Administrative Discharge Procedures for Commissioned Officers, 9 June 2004, has been revised to incorporate the changes related to the Fitness Program

 

---   Failure to conform to prescribed standards of dress, physical fitness, or per personal appearance

 

Note:  For cause separation under AFI 36-3206, Chapter 3, is appropriate if failure is deliberate.

 

---   Inability to perform duties because of family care responsibilities; and

 

---   Failure to maintain satisfactory progress while in an active status student officer program

 

--      Before discharging an officer under this chapter, there should be a documented history of problems and documented efforts to correct the officer’s conduct

 

--      If an officer is being separated for reasons under this chapter and received education assistance, special pay, or bonus money, the officer is subject to recoupment

 

        AFI 36-3206, Chapter 3:  Misconduct XE "Misconduct" , Moral or Professional Dereliction, or In the Interest of National Security

 

--      When officers engage in some form of misconduct, discharge under this chapter is often the most appropriate

 

--      Although not necessarily considered misconduct, discharges for homosexual conduct and fear of flying fall under this chapter

 

--      Some other specific grounds for discharge, besides homosexual conduct and fear of flying, include

 

---   Having human immunodeficiency virus (HIV) and not complying with lawfully ordered preventive medicine procedures (i.e., safe sex order)

 

---   Failure to meet financial obligations

 

---   Intentional or discreditable mismanagement of personal affairs

 

---   Drug abuse, which is defined as the illegal, wrongful, or improper use, possession, sale, transfer, or introduction onto a military installation of any drug

 

---   Serious or recurring misconduct punishable by civilian or military authorities

 

---   Intentional neglect or intentional failure to either perform assigned duties or complete required training

 

---   Misconduct XE "Misconduct"  resulting in the loss of professional status necessary to perform duties

 

---   Intentionally misrepresenting or omitting facts concerning official matters

 

---   Sexual perversion, including lewd and lascivious acts, sodomy not of a homosexual nature, indecent acts with a child, etc.

 

---   Sexual deviation, including transvestitism, exhibitionism, voyeurism, etc.

 

---   Retention is not clearly consistent with interests of national security; and

 

---   Sentence by a court-martial to a period of confinement for more than 6 months and not sentenced to a dismissal

 

--      Officers separated under this chapter may receive a discharge under other than honorable conditions (UOTHC), unless the officer is being discharged for homosexual conduct (not accompanied by aggravating factors) or drug use revealed as a result of self-identification

 

--      If an officer is being separated for reasons under this chapter, except homosexual conduct, and received education assistance, special pay, or bonus money, the officer is subject to recoupment

 

Note:  Special rules apply to recoupment for homosexual conduct cases.

 

DISCHARGE PROCEDURES UNDER AFI 36-3206

 

        The first step is for the unit commander to evaluate information and consult with the SJA

 

        If appropriate, the unit commander recommends discharge to the show cause authority (SCA), who is the wing commander if he or she is a general officer or the general court-martial convening authority for wings not commanded by a general officer

 

        If appropriate, SCA initiates discharge action by signing a letter to the officer notifying him or her of the discharge action

 

        Within 10 days of receipt of the letter of notification, the officer submits evidence in his or her own behalf, applies for voluntary retirement, if eligible, tenders a resignation, or requests a delay to respond

 

        If SCA determines no action is warranted, the action is terminated

 

        If SCA determines discharge action is warranted, the type of processing that occurs depends on the officer’s status

 

--      If the officer is probationary (see definition above), the case does not involve a recommendation for a UOTHC service characterization, and the reason for discharge is not homosexual conduct, the SCA notifies the officer that the case will be reviewed by the Air Force Personnel Board (AFPB)

 

---   The officer is not entitled to appear in front of or present witness testimony to the AFPB

 

--      If the officer is nonprobationary (see definition above); the officer is probationary and a UOTHC discharge is recommended; or the officer is nonprobationary and the reason for discharge is homosexual conduct, the SCA notifies the officer that the officer will be required to show cause before a board of inquiry (BOI)

 

        Final approval authority for separations initiated under AFI 36-3206 is the Secretary of the Air Force 

 

RESIGNATIONS IN LIEU OF FURTHER ADMINISTRATIVE DISCHARGE PROCEEDINGS (AFI 36-3207, Chapter 2, Section)
 

      Upon being notified of discharge proceedings by the SCA and before notification of a BOI an officer may

 

--      Submit a resignation; or

 

--      Submit a resignation to enlist and retire if eligible to apply for retirement in enlisted status 

        These options should not be confused with resignations for the good of the service, which an officer may submit when facing a court-martial for alleged criminal conduct

 

        The officer may be entitled to separation pay (AFI 36-3207, Attachment 2)

 

        SecAF is the approval authority
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