INVOLUNTARY SEPARATION OF AIRMEN

PROBATION AND REHABILITATION

 

 

The Air Force program of probation and rehabilitation (P&R) allows the Air Force to retain a trained resource while allowing airmen another opportunity to complete their service honorably.  It is based on the principle of conditional suspension of an approved administrative discharge for cause.  In deserving cases, it lets an airman prove he or she is able to meet Air Force standards.

 

        Only the discharge authority can suspend the execution of the discharge for P&R

 

--      Airmen who have completed at least 16 but less than 20 years of active service are entitled to special consideration upon their request and their cases are forwarded to HQ AFMPC/DPMARS2 for review for P&R

 

        Suspension of execution of a discharge can be considered for airmen

 

--      Who demonstrate a potential to serve satisfactorily

 

--      Who have the capacity to be rehabilitated for continued military service or completion of the current enlistment; and

 

--      Whose retention on a probationary status is consistent with the maintenance of good order and discipline

 

--      UNLESS the reason for discharge is

 

---   Failure to comply with preventive medicine counseling by an airman with human immunodeficiency virus (HIV)

 

---   Fraudulent entry

 

---   Entry level performance or conduct

 

---   Homosexual conduct

 

---   In the interest of national security

 

---   Drug abuse; or

 

---   In lieu of trial by court-martial

 

        If the reason for discharge is unsatisfactory performance or misconduct (except failure to comply with preventive medicine counseling by an airman with HIV and drug abuse)

--      Case file must show the initiating commander, board members (if a hearing is involved), and the separation authority considered P&R

 

--      If the initiating commander does not recommend P&R, he or she must give the reason for not recommending P&R

 

--      If the initiating commander recommended P&R and the separation authority disapproved that recommendation, the separation authority must state the reason for his or her decision 

 

        Suspension of the execution of an approved discharge is contingent on successful completion of rehabilitation

 

--      The separation authority sets a specific period of rehabilitation, which is not less than 6 months nor more than 12 months

 

--      The probationary period is usually served in the current unit of assignment, but reassignment to another local unit or within the MAJCOM may be authorized if the circumstances of the case warrant

 

        If the decision is made to offer an airman P&R, the commander must

 

--      Give the airman a letter with information about the program (AFI 36-3208, Figure 7.2)

 

--      Counsel the airman, emphasizing

 

---   The importance of an honorable discharge

 

---   Difficulties in civilian life which the approved discharge might cause

 

---   The very remote chance that the type of discharge, once executed, would be changed

 

---   The fact that an offer of P&R does not excuse the airman’s conduct

 

---   The airman can only prevent execution of the discharge by good conduct and duty performance

 

---   The commander will be the judge of performance and conduct during the period of P&R

 

---   The offer of P&R is not an attempt at involuntary retention

 

--      Find out whether the airman has enough retainability to complete the P&R, and if not, try to get a voluntary request for extension

 

--      Require airmen who accept P&R to sign statements of understanding and acceptance of the terms of probation

 

--      Ensure the terms of probation are set out in a letter from the separation authority and countersign the letter (AFI 36-3208, Figure 7.1)

 

--      Require airmen who refuse P&R or fail to satisfy the retention requirements to sign a statement

 

---   Acknowledging understanding of the rehabilitation privilege

 

---   Giving the date the commander counseled the airman; and

 

---   Acknowledging understanding of the effects of refusal to accept P&R

 

--      Ensure the statement and the letter from the separation authority are returned to the 

separation authority

 

        The commander is the primary judge of the airman's performance

 

--      Commanders are not required to set up a special rehabilitation program because the airman is expected to perform duties appropriate to his or her grade, skill level, and experience

 

--      An EPR is prepared every 90 days

 

--      Promotion consideration is according to AFI 36-2502

 

--      Airmen are not selected for formal training while in P&R

 

--      A commander usually should not place airman in P&R on the control roster, and the commanders should consider removing the airman from the control roster if the airman is on it when placed in P&R

 

--      Reenlistment consideration is according to AFI 36-2606

 

        If an airman successfully completes rehabilitation

 

--      The approved discharge is automatically and permanently canceled

 

--      Separation at ETS will result in an honorable discharge

 

--      Future failure to maintain standards may be the basis for new discharge proceedings

 

--      Eligibility for reenlistment will be according to AFI 36-2606 and none of the reasons for recommending discharge that existed before P&R began may be used as basis for denial of reenlistment

 

        Commanders have other options during rehabilitation, including

 

--      Canceling the probation in whole or in part where member's good conduct clearly shows goals of P&R have been met

 

--      Extending the probationary period (original period plus extension may not exceed one year) where member has made progress but the commander is not sure rehabilitation is complete

 

        If a decision is made to initiate vacation of the suspension, the commander notifies the airman by a letter, which gives

 

--      The reason for the action

 

--      The name, address and telephone number of military legal counsel (usually the ADC)

 

--      Instruction that the airman may secure civilian counsel at his or her own expense; and

 

--      Instruction to reply within seven workdays with a rebuttal or a waiver of the right to rebut
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