INVOLUNTARY SEPARATION OF AIRMEN:  PROCEDURES

 

 

Airmen may be involuntarily separated under two different procedures.  If an airman is entitled to have his or her case heard by an administrative discharge board, board procedures are used.  All other cases are processed using notification procedures. 

 

BOARD ENTITLEMENT

 

        An airman recommended for discharge must be offered a hearing by an administrative discharge board if one of the following conditions apply

 

--      The airman is a NCO at the time discharge processing starts

 

--      The airman has six years or more total active and inactive service, including delayed enlistment time, at the time discharge processing starts

 

--      The commander recommends an UOTHC discharge

 

--      The reason for discharge is homosexual conduct

 

--      Discharge in the interest of national security is recommended (ensure appropriate clearance to proceed has been received); or

 

--
The airman is a commissioned or warrant officer of the USAFR

 

        Most cases are processed using notification procedures

 

PREPROCESSING CONSIDERATIONS

 

        Before initiating discharge, a commander must consider all the factors that make the member subject to discharge, including

 

--      The seriousness of the circumstances that make the airman subject to discharge and how the airman’s retention might affect military discipline, good order, and morale

 

--      Whether the circumstances that are the basis for discharge action will continue or recur

 

--      The likelihood that the member will be disruptive or an undesirable influence in present or future duty assignments

 

--      The member’s ability to perform duties effectively in the present and in the future

 

--      The member’s potential for advancement and leadership; and

 

--      An evaluation of the member’s military record, which must include, but is not limited to

 
---   Records of nonjudicial punishment

 

---   Records of counseling

 

---   Letters of reprimand or admonition

 

---   Records of conviction by courts-martial; records of involvement with civilian authorities 

 

---   Past contributions to the Air Force

 

---   Duty assignments and EPRs

 

---   Awards, decorations, and letters of commendation; and

 

---   The effectiveness of preprocessing rehabilitation (when required)

 

--      Before initiating discharge, commanders should consult with local staff judge advocate (SJA) and military personnel flight

 

NOTIFICATION PROCEDURES

 

        Before the member may be discharged, a medical examination must document

 

--      Any medical aspects pertaining to the reason for discharge; and

 

--      That the member is or is not medically qualified for worldwide service and separation

 

        An EPR or LOE must be generated for discharges based on parenthood, conditions that interfere with military service, unsatisfactory performance, or failure in the fitness program

 

Note:  AFI 10-248, Fitness Program, 1 January 2004, supersedes AFI 40-502, The Weight and Body Fat Management Program, and provides for separation if a member remains poor fit for 12 months or has 4 poor fit scores in a 24-month period.  AFI 36-3208, Administrative Separation of Airman, 9 June 2004, has now been changed to correspond to AFI 10-248

 

        If there is sufficient documentation (evidence) supporting a basis for discharge, the commander prepares and signs a notification memorandum to the airman (AFI 36-3208, Figures 6.1 and 6.2)

 

        The airman immediately signs a receipt of notification memorandum (AFI 36-3208, 


 Figure 6.3)

 

        After receiving the notification memorandum, the airman has three duty days to prepare a   response (AFI 36-3208, Figure 6.4)

     The commander considers the airman's response, if any, and if the commander still  recommends discharge, he or she prepares a recommendation for discharge to the special court-martial convening authority (SPCMCA), who is usually the wing commander (AFI 36-3208, Figure 6.5)

 

        The local SJA prepares a legal review of the package and forwards the package to the SPCMCA if the package is legally sufficient

 

        The SPCMCA reviews the package and the SJA’s legal review, and

 

--      If the SPCMCA is also the separation authority, the SPCMCA determines if there is a basis for discharge, if the airman should be discharged, how to characterize service if the member should be discharged; and whether to offer P&R if the member should be discharged

 

--      If the SPCMCA is not the separation authority, the SPCMCA will forward the package to the GCMCA (usually the NAF commander) with a recommendation concerning if there is a basis for discharge, if the airman should be discharged, how to characterize service if the member should be discharged; and whether to offer P&R if the member should be discharged

 

BOARD HEARING PROCEDURES

 

        Before the member may be discharged, a medical examination must document

 

--      Any medical aspects pertaining to the reason for discharge; and

 

--      That the member is or is not medically qualified for worldwide service and separation

 

        An EPR or LOE must be generated for discharges based on parenthood, conditions that interfere with military service, unsatisfactory performance, or failure in the fitness program

 

Note:  AFI 10-248, Fitness Program, 1 January 2004, supersedes AFI 40-502, The Weight and Body Fat Management Program, and provides for separation if a member remains poor fit for 12 months or has 4 poor fit scores in a 24-month period.  AFI 36-3208, Administrative Separation of Airman, 9 June 2004, has now been changed to correspond to AFI 10-248.

 

        If there is sufficient documentation (evidence) supporting a basis for discharge, the commander prepares and signs a notification memorandum to the airman (AFI 36-3208, Figure 6.6)

 

        The airman immediately signs a receipt of notification memorandum (AFI 36-3208, Figure 6.7)

 

        After receiving the notification memorandum, the airman has seven duty days to

 

--      Request a board hearing or to waive his or her right to a board hearing unconditionally (AFI 36-3208, Figure 6.8); or

 

--      Waive the board hearing contingent upon receiving a specific type of discharge, which is called a conditional waiver (AFI 36-3208, Figure 6.9)

 

        The commander considers the airman's response, if any, and if the commander still recommends discharge, he or she prepares a recommendation for discharge to the SPCMCA, who is usually the wing commander (AFI 36-3208, Figure 6.5)

 

        In cases where the airman requests a board hearing, the convening authority reviews the recommendation for discharge and either convenes a discharge board or sends the file back to the unit for further action (normally to withdraw the action or reinitiate the action using different grounds or evidence)

 

        The administrative board convenes, the board considers all of the evidence, and the board makes

 

--      Findings of fact as to whether each allegation set out in the notification memorandum is supported by a preponderance of the evidence (more likely than not)

 

--      A separate finding with regard to each allegation set out in the notification memorandum

 

--      Findings as to whether a basis for discharge exists

 

--      A recommendation to discharge or retain

 

--      A recommendation concerning the characterization of service if the board recommends discharge; and

 

--      A recommendation concerning P&R (if airman is eligible) if the board recommends discharge

 

        The local SJA prepares a legal review of the package and forwards the package to the SPCMCA if the package is legally sufficient

 

        The SPCMCA takes final action if referral to the GCMCA is not required or forwards the package to the GCMCA if referral to the GCMCA is required

 

        Airmen with more than 16 but less than 20 years service are entitled to special processing considerations (lengthy service consideration) and may not be separated until HQ AFMPC/DPMARS2 approves disposition of the case

 

CAVEAT ON SEPARATION PROCEDURES
 

      Commanders should ALWAYS coordinate with the SJA on local and/or MAJCOM  discharge procedures before initiating action

 

Reference:  

AFI 36-3208, Administrative Separation of Airman, 28 May 2003

