COMMERCIAL ACTIVITIES

The Army and Air Force Exchange Service (AAFES) or Services are the primary sources of resale merchandise and services, excluding the Defense Commissary Agency (DeCA) stores. Services and its Non Appropriated Fund Instrumentalities (NAFI) are secondary sources of resale merchandise and services.  Services activities and NAFIs may engage in resale when the installation commander determines (in coordination with AAFES and Services) that AAFES cannot be responsive to the particular resale requirement. 

Private Organizations (PO) and unofficial activities/organizations must not engage in activities that duplicate or compete with AAFES, Services activities, or NAFIs. This means POs and unofficial activities/organizations may not engage in frequent or continuous resale activities. However, the installation commander may authorize such things as continuous thrift-shop sales operations, museum shop sales of items related to museum activities, and occasional sales for fund-raising purposes like bake sales, dances, carnivals, or similar occasional functions.

DOD COMMERCIAL SPONSORSHIP PROGRAM 

· Commercial sponsorship is a DOD program that allows corporations to provide support to morale, welfare or recreation programs in exchange for promotional recognition helping finance enhancements for MWR elements of Services events, activities, and programs

· There must be a bona fide special event for sponsorship to apply; an event must have a theme, focus, and be for a specific, limited time

· Membership drives over extended periods can be treated as events for sponsor support and recognition purposes; however, sponsor displays can only be authorized at specific events during the drive

·    MWR events appropriate for commercial sponsorship do not include normal day-to-day MWR management and overhead operations

· Only Services MWR programs may use the commercial sponsorship program; other Air Force organization, units, private organizations, or unofficial activities or organizations are not authorized to use commercial sponsorship to offset program or activity expenses

· Installation commanders control the commercial sponsorship program at base-level and approve/disapprove sponsorships worth $5,000 or less (or other values as delegated by the MAJCOM)

UNSOLICITED COMMERCIAL SPONSORSHIP 

· Unsolicited commercial sponsorship must be entirely initiated by the prospective sponsors or their representatives and be for a specific event

· Services activities may generate sponsor awareness and interest by publishing brochures and leaflets, placing ads in newspapers and magazines, or issuing public affairs like news releases about the existence and availability of the program. They may also send letters of a strictly nonspecific nature as follow-ups to general advertisements

· Air Force personnel may not provide information about specific needs of the Services MWR program to "encourage" offers of unsolicited sponsorship

SOLICITED COMMERCIAL SPONSORSHIP 

· The Solicited Commercial Sponsorship Program is the only authorized process for soliciting commercial sponsors for MWR elements of Services programs

· Commercial sponsorship managers announce all sponsorship solicitations to the maximum number of potential sponsors feasible in The Commerce Business Daily (CBD) per AFMAN 34-416, local newspapers, Chamber of Commerce newsletters or other appropriate business community publications, and then evaluate prospective sponsors’ proposals on a best offer basis

-- MWR elements of Services programs may not solicit sponsorship from alcohol or tobacco companies under any circumstances

-- Military systems divisions of defense contractors will not be solicited; however, solicitations may be sent to any domestic consumer products divisions of defense contractors (unsolicited offers may be accepted from any segment of a defense contractor) 

ON-BASE COMMERCIAL SOLICITATION 

· On-base solicitation is a privilege, not a right, granted at the discretion of the installation commander

· Solicitation on an Air Force installation is normally permitted, provided that

-- The solicitor is duly licensed and insured under appropriate laws

-- The installation commander has not prohibited the solicitation 

-- A specific appointment has been made with the individual concerned and conducted in family quarters or other areas designated by the installation commander

-- The commercial activity does not compete with the BX or Commissary

· Certain solicitation practices are prohibited on military installations, including

-- Soliciting personnel on duty 

-- Soliciting any kind of mass audience (i.e., commander's call, guard mount, etc.) 

-- Soliciting in housing areas without an appointment 

-- Soliciting door-to-door 

-- Implying DOD sponsorship or sanction 

-- Soliciting members junior in grade 

-- Procuring or supplying roster listings of DoD personnel 

-- Using official ID cards by retirees or Reservists to gain access for soliciting 

-- DoD personnel may NOT represent an insurer or broker in an official or business capacity with or without compensation (the base bulletin or any other official or unofficial notice cannot be used to announce the presence or availability of life insurance or securities sales on the base) 

· Housing occupants may operate limited business enterprises while living in base housing limited to the sale of products, minor repair service on small items, limited manufacturing of items or tutoring. NOTE: Child care in family quarters is governed by AFI 34-276. See article, Family XE "Day Care, 389"  Day Care Homes, this chapter

-- Sponsors must request permission in writing to conduct the commercial activity from the housing office

-- Occupants must meet local government licensing requirements, agreements, and host country business practices before requesting approval to operate a private business

RELATED ISSUES 

· Games of Chance 

-- Bingo and Monte Carlo (Las Vegas) events are controlled by the Air Force Club Program

--- Cash prizes may be awarded for bingo in accordance with AFI 34-272, para 3.17

--- Play in bingo programs should be limited to eligible patrons, their family members, and guests

--- Only non-monetary prizes may be awarded for Monte Carlo events, in accordance with AFI 34-272, para 3.18

--- Play in Monte Carlo events should be limited to club members and their adult family members, and members of other clubs exercising reciprocal privileges and their adult family members, and adult guests

--- Once a participant purchases a money substitute for a Monte Carlo event, no reimbursement can be made for any unused portion, and money substitutes can't be used to buy resale items, including food and beverages

--- Games must be operated with discretion and conform to local law or custom. The installation commander, with the advice of the staff judge advocate (SJA), determines which games fit the criteria

· Raffles 

-- Occasional and infrequent raffles must be approved in advance by the installation commander, with the SJA's advice

-- Raffles must not otherwise violate local civilian laws

-- The funds raised must benefit DoD personnel or their families and must be conducted for a charitable (versus an entertainment or social) purpose

-- Raffles must not be conducted at the workplace

-- Air Force members or civilians must not conduct raffles during duty time

-- Air Force officials may not officially endorse a raffle

· Fundraising Events 

-- The Air Force conducts two official fundraising events annually; CFC and the AFAF Campaign

-- MWR activities can sponsor fund-raising events and projects related to the purpose of, and for the benefit of, the Services organization. NOTE: Fundraising by private organizations is governed by AFI 34-223. See article, Private Organizations, this chapter

-- Fundraising events cannot benefit charities, foundations, private organizations or individuals, even if the Services NAFI shares in the proceeds

-- These activities cannot collect money for charities/worthwhile causes sponsored by other organizations

-- Services MWR facilities (e.g., golf course, bowling facility, athletic fields, etc.) can only be made available for fund-raising by a nonfederal entity if the event meets the requirements of AFI 35-201, AFI 36-3101, and DoD 5500.7R, paragraph 3-311
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