ENVIRONMENTAL COMPLIANCE ASSESSMENT AND MANAGEMENT PROGRAM

The Environmental Compliance Assessment and Management Program (ECAMP) is a comprehensive self-evaluation and program management system designed to ensure compliance with environmental laws and regulations at Air Force installations. 

OBJECTIVES 

-
Improve AF environmental compliance and environmental management worldwide 

-
Build supporting financial programs and budgets for environmental compliance requirements

APPLICATION 

-
Applies to all installations within the U.S., unless exempted by MAJCOM due to significant interference with military effectiveness

-
Overseas installations must conduct assessments to measure compliance with applicable standards

-
Inspections address compliance with state and federal requirements in areas such as air, hazardous materials and wastes, noise, solid waste, water quality, pesticides, petroleum, oil, lubricants, and natural and cultural resources

PROGRAM STRUCTURE 

-
MAJCOMs coordinate and conduct external assessments, while installations coordinate and conduct internal assessments

-
ECAMP Process: 

--
MAJCOMs or contractor personnel conduct external assessment at least once every 3 years

--
Installations conduct their own internal assessments annually, except when external assessments are conducted

--
Pre-assessment activities include a pre-visit questionnaire to collect data and to familiarize the assessment team with the installation and its operation.  Helps to define assessment scope and team responsibilities.  Also provides a review of the relevant regulations and assessment protocols 

--
Assessment activities include information collection regarding environmental compliance, management effectiveness and other matters through record searches, interviews with installation personnel, and site surveys 

--
Post-assessment activities include an outbrief, preparation of Preliminary Environmental Findings (PEF) and base preparation of a Management Action Plan (MAP) to address problems uncovered during the assessment 

--
Final ECAMP report incorporates the PEFs and MAP.  As a matter of policy, EPA has stated that they will not request copies of reports.  Department of Justice may consider ECAMP as a mitigating factor in deciding whether to pursue a criminal prosecution

-
Typical issues that arise include

--
Failure to treat vehicle antifreeze as hazardous waste (HW) 

--
Pharmaceuticals may be acutely hazardous waste and require additional treatment 

--
Waste amalgam and bite-wing X-rays are usually HW 

--
The AF is ultimately responsible for contractor-generated waste

--
Lead acid batteries that crack or spill are HW; and

--
Print shops, photo labs, etc. generate HW that often is not handled as such

-
ECAMP follow-up 

--
Installations, through the Environmental Protection Committee (EPC)
, should ensure appropriate actions are taken to remedy problems.  This may include programming and budgeting for funds and documenting all steps taken

Reference:


AFI 32-7045, Environmental Compliance Assessment & Management Program, 1 July 1998

� The term ECAMP is being expanded by some MAJCOMs to include Occupational Health and Safety.  Therefore, some MAJCOMs now refer to the program as the Environmental, Safety, and Occupational Health Compliance Assessment and Management Program (ESOHCAMP).





� The EPC has been changed by some installations to include Occupational Health and Safety; therefore, at these bases the EPC is known as the Environmental, Safety, and Occupational Health Committee (ESOHC).  





