CONTROLS ON AIR FORCE DECISION-MAKING:  NEPA
The National Environmental Policy Act (NEPA) requires federal agencies to evaluate environmental impacts as part of their overall planning and decision-making process.  It also requires that the public be informed of, and involved in, the decision-making process.  

-
The Environmental Protection Committee (EPC) implements this process at base level

--
The wing commander appoints the EPC chairperson; normally the vice wing commander.  The base civil engineer serves as secretary to the EPC

--
Other functions normally represented are environmental planning, natural and cultural resources, biomedical engineering, logistics, operations, plans, judge advocate, public affairs, comptroller, personnel, nonappropriated fund activities, weather, and safety

--
Representatives of the major hazardous waste generators as well as the Defense Reutilization and Marketing Office (DRMO) should also be included

-
Under NEPA, the AF must prepare an Environmental Impact Statement (EIS) for a "major federal action significantly affecting the quality of the human environment" 

--
Requirement of a "major" action refers to the impact on the environment, not to the size of the project; thus, even a small project can qualify as “major”

--
EIS required for a proposed action to be undertaken jointly with state or private parties

--
The AF must also prepare an EIS for a private action essentially under AF “control” (e.g., actions that require Air Force permission)

--
Consider whether environmental effects are significant based on context and intensity

--
For proposed actions where impacts are uncertain, an Environmental Assessment (EA) is prepared, resulting in a Finding of No Significant Impact (FONSI), or an EIS

--
A reviewing court’s focus will be whether the Air Force has taken a "hard look” and made a good faith assessment of potential impacts

--
The term "human environment" includes the natural and physical environment, as well as the relationship of people with that environment.  Therefore, social and economic effects by themselves do not trigger the need for NEPA documentation.  If social and economic impacts are interrelated with natural and physical impacts, then they should be addressed in an EIS or EA. Additionally, these effects may fall within the scope of Executive Order 12898 on Environmental Justice, which requires federal agencies to consider the effects of proposed projects upon minority and low-income populations

--   The heart of NEPA is the identification and analysis of alternatives.  The impacts of alternatives must be analyzed in comparison to the proposed action in a balanced manner, and must include a No Action alternative.  A reasonable range of alternatives that would also satisfy the purpose and need of the proposed action must be analyzed

-
The EPC reviews and makes recommendations on appropriate NEPA documentation

-
The base civil engineer, with the assistance of the EPC, is responsible for managing the environmental impact analysis process (EIAP), which implements NEPA requirements

--
Before doing an EA, check to see if the proposed action is "categorically excluded" (or CATEXed) from the requirement to conduct environmental analysis 

-
NEPA requires the EIS to be a "detailed statement" addressing five areas 

--
The environmental impacts of the proposed action, including beneficial as well as adverse impacts, and direct, indirect and cumulative impacts 

--
Unavoidable adverse environmental effects should the proposal be implemented 

--
Alternatives to the proposed action, including No Action 

--
The relationship between local short-term uses of man's environment and the maintenance and enhancement of long-term productivity; and 

--
Irreversible and irretrievable commitments of resources should proposal be implemented

-
The presence of classified information does not exempt the AF from its NEPA responsibilities, but it may modify the public’s right to participate in the NEPA process. Classified documents in an EIS must be prepared, safeguarded, and disseminated to decision-makers or others according to the normal requirements that apply to classified information 

-
NEPA is a procedural law.  The AF must ensure that environmental concerns are given "appropriate consideration," but NEPA does not require the Air Force to rank environmental concerns above mission goals.  However, most of the subject areas considered as part of the NEPA analysis have separate substantive requirements of their own.  For example

--
The AF must also ensure that all reasonable measures are taken to mitigate adverse environmental impacts associated with an action that the AF has chosen to implement.  An EIS or EA/FONSI should clearly identify mitigation plans
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